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Introduction 
This report covers the following key points: 

 Summary of results for tax purposes 
 Sources of the 2024 surplus 
 Details of the accumulated surplus 
 Investments 
 Change in the Town’s debt 

Upon reviewing my report, you will see that the financial health of the Town is sound. 

 
AUDIT FINDINGS LETTER 

In the interest of transparency, we are publishing the audit findings letter signed by our 
auditors. 

While the regular financial audit calendar has been reinstated, the shortcomings identified 
during the audit of the 2023 financial statements, presented in February 2025, are still 
being addressed—particularly those related to internal controls and certain accounting 
items. However, GST and QST tax rebate claims are now up to date, with all outstanding 
amounts received in April 2025. 

In 2024, due to the departure of the treasurer at the beginning of the year and 
recruitment challenges, the Town retained external firms: 

 
 To support the Town’s accounting staff, two mandates were awarded to experts: 

Raymond Chabot Grant Thornton and Serge Courchesne, CPA. 
 

HIRING OF A NEW TREASURER 

A new treasurer began her role on March 5, 2025. She will work with the general 
management to ensure all internal controls required for our type of organization are 
rigorously implemented and followed. 
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2024 INVESTMENTS 

In 2024, the Town of Hudson made nearly $4M in municipal infrastructure investments, 
including: 

 Upgrades and redundancy for the Hudson Valleys drinking water system ($580K) 

 Completion of the upgrade of wastewater and drinking water treatment plant servers 
($830K) 

 Phase 1 of the redevelopment of Lakeview and Selkirk streets ($780K) 

 Road and pavement repairs on various streets ($1.15M) 

 Reconstruction of several pedestrian trail footbridges ($370K) 

 And other projects 

Despite total investments of nearly $4 million, the Town’s net debt decreased by 
approximately $763K. This significant financial improvement has helped reduce the debt 
burden, thereby strengthening citizens’ repayment capacity. 

Since 2022, our long-term debt ratio has improved considerably, reaching $1.04 per $100 
of standardized property assessment. By comparison, the average for Quebec 
municipalities of similar population size is $1.52. We are also below all other comparable 
ratios at the MRC, regional, and provincial levels. 

THREE-YEAR ASSESMENT ROLL 

The 2024 property assessment roll for the Town of Hudson represents the third and final 
year of the current triennial cycle. The summary roll, prepared by LBP Accredited 
Appraisers on behalf of the MRC of Vaudreuil-Soulanges, was filed with the Town Clerk’s 
office on September 13, 2024. It has been in effect since January 1, 2025. 

Compared to the previous cycle, the average value of condominiums increased by 35%, 
while single-family homes saw a 41% rise. As a result, the average value of a single-family 
home in Hudson now stands at $872K, compared to $575K for a condominium. 

 
 

Chloe Hutchison 
Mairesse de Hudson 
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Audit of the 2024 Financial Report 

This statement of highlights from the Town of Hudson’s 2024 Financial Report 

is presented in accordance with Section 105.2.2 of the Cities and Towns Act. 

The 2024 Financial Report was tabled before the municipal council at the 

regular meeting held on July 7, 2025. It is accompanied by the independent 

auditor’s report, with a qualified opinion, issued by the firm BCGO s.e.n.c.r.l. 

According to the auditor’s opinion, except for the possible effects of the 

matters described in the "Basis for Qualified Opinion" section, the financial 

statements present fairly, in all material respects, the financial position of the 

Town as of December 31, 2024, as well as the results of its operations, the 

change in its net financial assets (net debt), and its cash flows for the year then 

ended, in accordance with Canadian public sector accounting standards. 
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Summary of the results fo tax 
purposes 
For the fiscal year ending December 31, 2024 

 

 

Operating revenues 17 900 180 $ 

Operating expenses (15 591 119 $) 

Allocations (other items for tax purposes) (111 429 $) 

Operating surplus for the year for tax purposes 2 197 632 $ 
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Sources of the surplus      
(additional revenues) 
Main variances (actual vs the original 2024 budget) 

 

 

Municipal taxes 284 171 $ 

Property transfer duties 352 247 $ 

Bank interest 53 871 $ 

Fines and penalties 93 181 $ 
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Sources of the surplus     
(expenses) 
Main variances (actual vs the original 2024 budget) 

 

 

Police – Sûreté du Québec (735 319 $) 

Fire safety and first responders (93 953 $) 

Public Safety 20 619 $ 

Road maintenance (41 909 $) 

Snow removal (395 847 $) 

Water supply and treatment (22 930 $) 

Water distribution network (73 281 $) 

Wastewater treatment 4 833 $ 

Sewer network 9 221 $ 

Urban Planning – Salaries and Professional Fees (144 635$) 

Recreation and Culture (39 489 $) 

Council and Town Clerk (71 832 $) 

Financial and human resources management 85 003 $ 
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Accumulated surplus as 
of December 31, 2024 

 

Unallocated accumulated operating surplus 11 894 037 $ 
  

Allocated accumulated operating surplus : 

By-law 504 88 546 $ 

By-law 505 28 376 $ 

By-law 554 4 397 $ 

Tree planting 16 609 $ 

Parks and playgrounds 150 000 $ 

Flooding 100 000 $ 

Infrastructure 150 000 $ 

Total 537 928 $ 
  

Reserved funds : 

Working capital fund 730 788 $ 

Available balances from closed loan by-laws 307 459 $ 

Reserved Fund for Election-Related Expenses 19 500 $ 

Parking fund 24 000 $ 

Total 1 081 747 $ 
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2024 Investments                
(Capital Assets)  

 

Hudson Valley drinking water system 580 402 $ 

Server Upgrades (RBS) – Water Treatment Plants 831 014 $ 

Lakeview-Selkirk Redevelopment 781 492 $ 

Road Repairs and Paving of Various Streets 1 152 738 $ 

Footbridges 369 841 $ 

Other projects 243 434 $ 

Total 3 958 921 $ 

 
Change in net investment 
The Town’s net value in its infrastructure and assets 

 

 

On December 31, 2024 37 051 766 $ 

On December 31, 2023 34 182 658 $ 

Increase in the Town’s net assets 2 869 108 $ 

 
This change indicates that the Town’s investments exceed the total depreciation of its fixed 

assets. 
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Changes in the Town’s debt 
 

Balance of the debt as of December 31, 2023 23 369 000 $ 
  

2024 capital repayment 
 Repayment planned in the 2023 budget: $1,278,000 
 Repayment funded by available balances from closed 

loan by-laws: $585,000 
 

 
 
 

 
(1 863 000 $) 

  

New loans 
 By-law 755-2022 (rehabilitation of Main Street from 

Quarry Point Street to Bellevue Street): 

 
 

 
1 100 000 $ 

  

Balance of the debt as of December 31, 2024 22 606 000 $ 

Improvement in the long-term 
debt ratio 
Per $100 of standardized property value 

 

Year Per $100 of assessed 
value 

2024 $1.04  
2023 $1.29  
2022 $1.85 

 
On average, municipalities in the same population class had a ratio of $1.52 per $100 of 
assessment in 2023. 
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Allocation of the debt as of 
December 31, 2024 

 

Amount borne by all taxpayers 17 512 454 $ 
  

Amount financed by a portion of the surplus allocated to debt 
repayment 

121 319 $ 

Amount charged to a portion of taxpayers 4 334 321 $ 

Amount borne by the Québec government 637 906 $ 
  

Total 22 606 000 $ 
 


