2024 ANNUAL REPORT - APPLICATION OF THE BY-LAW REGARDING CONTRACTUAL
MANAGEMENT

1. PREAMBLE

On March 4th, 2019, the Town of Hudson adopted By-Law 708-2018 — By-Law regarding Contractual Management.
The By-Law was amended in 2021 by By-Law 708.1-2021 and again in 2022 by By-Law 708.2-2022. The By-Law
was not amended in 2024.

In accordance with Section 573.3.1.2 of the Cities and Towns Act, the Town must present a yearly report on the
application of the By-Law regarding Contractual Management. This report applies only to contracts granted by the
Town in the reporting year.

2. CONTRACTS AWARDED

Outlined below is a summary of contracts over $25,000 awarded by the Town from January 1 and December 31,
2024:

Nature of contract Public Tenders Invitations to tender Mutual agreement Total

Qty | Value Qty | Value Qty | Value Qty | Value
Procurement 0 0 2 $65,091.00 0 0 2 $65,091.00
(goods)
Professional 3 $319,803.60 0 0 5 $191,000.00 8 $510,803.60
Services
Services 4 $3,023,317.38 | 3 $201,549.00 | 3 $268,946.75 10 | $3,493,813.13
Construction Work | 2 $1,694,970.29 | O 0 0 0 2 $1,694,970.29
TOTAL 9 $5,038,091.27 | 5 $266,640.00 | 8 $459,946.75 22 | $5,764,678.02

2.01 Contracts by mutual agreement of $25,000 or more — any service contract

R2024-09-248 & R2024-02-36
R2024-08-229 & R2024-16-346

R2024-07-206
R2024-01-15
R2024-12-314

R2024-12-345 & R2025-01-14

R2024-03-70
R2024-11-293

Enclume
Serge Courchesne

Groupe

BC2

Robert Half

Bionest

Kolostat inc.
Loranger Marcoux
General Insurance FAMQ

$40,000.00
$71,000.00
$27,500.00
$27,500.00
$39,600.00
$71,760.00
$25 000.00
$157 586.75""

All other contracts of $25,000 or more, but below the expenditure threshold obliging a public call for tenders were
concluded by mutual agreement.

*Section 573.3 paragraph 2 Cities and Towns Act (chapter C-19)




All contracts over the threshold requiring a call for public tenders were made on the electronic tendering system
(SEAOQ) approved by the government.

You will find attached a detailed list of contracts awarded by the Town. It should be noted that some of these
contracts, awarded in 2024, are spread over several years.

3. COMPLAINT

No complaints were received during concerning the application of the By-Law regarding Contractual Management.

4. PENALTY

No penalty has been applied concerning the application of the By-Law regarding Contractual Management.

5. RENEWAL

In 2024, the Town exercised a renewal option for the following contracts, in accordance with the contracts awarded
in previous years.

o R2024-02-47 Entretien J. R. Villeneuve Inc. $65,309.02
e R2024-03-62 Robert Daoust et Fils inc. (Garbage) $321,608.00
o R2024-07-187 Entretien Kenny-Melvin inc. $84,568.80
e R2024-08-227 Marquage et Tragage du Québec inc. $38,255.38
e R2024-10-271 Robert Daoust et Fils inc. (Organic materials) $183,145.73
e R2024-12-343 Gestim inc. $140,400.00

6. PURCHASING GROUP
The Town awarded the following contract as part of a Purchasing Group.

e R2024-10-273 UMQ Group insurance



Appendix — Detailed list of contracts entered into by the Town for the period of 2024-01-01 to 2024-12-31

Nature of contrat

Resolution / Type of
tenders

Title

Supplier

Amount
* before taxes

Services R2024-02-37 Awarding of contract AO- Solutions Alternatives | $29,750.00
0 Invitati 2024-04-ENV — Tree Environnement
(AC Invitation) inspection services
Procurement R2024-03-72 Awarding of contract AO- Kolostat inc. $37,245.00
0 Invitati 2024-03-TP —
(AC Invitation) Replacement of water heat
pumps — Water at the fire
station
Services R2024-03-73 Contract - AO-2024-06-TP | Services de rebuts $213,913.75
) — Services of a hydro- Soulanges
(AO Public) vacuum team —
Termination and awarding
Procurement R2024-03-75 Awarding of contract AO- Equipements $27,846.00
o 2024-05-SSI — Purchase of | incendies C.M.P.
(A Invitation) combat suits for firefighters | Mayer Inc. (L’Arsenal)
Services R2024-04-85 & Awarding of contract — AO- | Emondage et $132,799.00
2024-07-ENV Branch Abattage Dionne Inc.
R2024-09-251 collection and disposal
(AO Invitation)
Professional Services R2024-04-98 Awarding of contract AO- BC2 Groupe Conseil $66,000.00
) 2024-01 -CL — Masterplan Inc.
(AO Public)

— Parks and green spaces

Services R2024-04-100 Awarding of contract AO- Entreprises S. Besner | $1,969,800.00
) 2024-02-TP Winter Inc.
(AO Public) Maintenance
Services R2024-05-113 Awarding of contract AO- Groupe Sdreté Inc. $129,603.83
) 2024-11-U — Community
(AO Public) patrol and security service
contract
Services R2024-05-127 Awarding of contract AO- Aquatech, société de | $709,999.80
o ) 2024-08-TP — Management | gestion de I'eau Inc.
(AO Public) and operation of municipal
water plants
Construction Work R2024-05-142 Awarding of contract AO- Les Entreprises C. $694,970.29

(AO Public)

2023-15-TP - Refection of
Selkirk Street

Sauvé Inc.




Professional Services

R2024-06-159
(AO Public)

Awarding of contract AO-
2024-09-ENV — Natural
Environment Conservation
Plan

Habitat (Eco2Urb)

$118,443.60

Construction Work

R2024-07-195 &
R2024-08-236

Awarding of contract AO-
2024-15-TP — Various
Paving Refection

Ali Excavation Inc.

$1,000,000.00

(AO Public)
Professional Services R2024-09-254 Awarding of contract AO- Solutions lted Inc. $135,360.00
A0 Publi 2024-13-GR - Information
(AC Public) and communication
technologies
Services R2024-10-281 Awarding of contract - AO- | Solnor $39,000.00

2024-18-TP — Geotechnical
study and environmental
characterization

Environnement




