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Introduction

This report covers the following key points:

e Summary of results for tax purposes,
e Sources of the 2023 surplus,

e Details of the accumulated surplus,
e |nvestments, and

e Changesin the Town's debt.

Upon reviewing my report, you will see that the financial health of the Town is sound.

AUDIT FINDINGS LETTER

In the interest of transparency, we are publishing the audit findings letter signed by our
auditors.

Some deficiencies have been identified regarding internal controls and certain

accounting elements.

Following the departure of the treasurer at the beginning of 2024 and ongoing

recruitment challenges, the Town assigned three mandates to external firms.:

e For the 2023 fiscal year, the firm BCGO (Chartered Accountants) completed
the accounting analysis to ensure the financial report complies with
accounting standards and the requirements of the Ministry of Municipal
Affairs and Housing (MAMH).

e For the 2024 fiscal year, two mandates were awarded to accounting experts—
Raymond Chabot Grant Thornton and Serge Courchesne, CPA—to support the

Town's accounting staff.
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HIRING OF A NEW TREASURER

A new treasurer will assume office on March 3, 2025. Working closely with general
management, they will ensure that all necessary internal controls for our organization
are effectively implemented and rigorously maintained.

BUDGET AND TAXATION FOR 2025

We invite our taxpayers to review the 2025 Budget and taxation details by consulting the
documents available on the Town's website.

| take this opportunity to thank the Town's accounting staff for their support.

Chloe Hutchison
Mayor of Hudson

Highlights of the 2023 Financial Report 4



Audit of the 2023 Financial
Report

This summary of the highlights from the Town of Hudson's 2023 financial report is

presented in accordance with Section 105.2.2 of the Cities and Towns Act.

The 2023 financial report was submitted to Town Council during the regular meeting on
February 3, 2025. It is accompanied by the qualified opinion report of the independent
auditor, the firm BCGO s.e.n.c.r.l. According to the auditor's opinion, except for the
potential effects of the issues described in the "Basis for Qualified Opinion" section, the
financial statements present a true and fair view, in all material respects, of the financial
position of the Town of Hudson as of December 31, 2023, and the results of its
operations, changes in net financial assets, net debt and cash flows for the year then

ended, in accordance with Canadian accounting standards for the public sector.

The independent auditor's report is available for review at Town Hall and on the

website: www.hudson.quebec/en.
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Summary of the results for tax
purposes

For the fiscal year ending December 31, 2023

Operating revenues $17 461 267
Operating expenses (S14 186 468)
Allocations (other items for tax purposes) (5414 980)
Operating surplus for the year for tax purposes $2859819
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Sources of the surplus
(additional revenues)

Main variances (actual vs the original 2023 budget)

Municipal taxes

Growth component of QST transfers
Royalties for waste management
Property transfer duties

Bank interest

$238 764
$87 221
$67 100

$115 337

$553 609
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Sources of the surplus

(expenses)

Main variances (actual vs the original 2023 budget)

Police — Streté du Québec (5919 074)
Fire services (5139 823)
Public Safety $120 039
Road maintenance (5105 558)
Snow removal (5176 759)
Water supply and treatment $79 845
Water distribution network (S75 349)
Wastewater treatment $40 101
Sewer network (522 611)
Environmental Protection and Waterways (592 781)
Urban Planning - Salaries and Professional Fees (5192 672)
Recreation and Culture (5150 663)
Council and Town Clerk $43 006
Financial and human resources management (5431 007)
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Accumulated surplus as of
December 31, 2023

Unallocated accumulated operating surplus $10 965 508

Allocated accumulated operating surplus:

By-law 504 $88 546
By-law 505 $28 365
By-law 554 $4 408
Tree planting $16 609
Parks and playgrounds $150 000
Flooding $100 000
Infrastructure $150 000
Total $537 928

Reserved funds :

Working capital fund $832 556
Available balances from closed loan by-laws $892 459
Reserved Fund for Election-Related Expenses $13 000
Parking fund $24 000
Total $1762 015
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2023 Investments
(Capital Assets)

Paving of a portion of Main Road $1196 589
Pavage 2023 $1069 217
Generators for pumping stations (4) $325 780
Wastewater treatment plant automation $213 670
Whitlock West membrane $152 514
Boardwalks S116 874
Other projects $245 639
Total $3 320283

Change in net investment

The Town’s net value in its infrastructure and assets

On December 31, 2023 S$34 182 658
On December 31, 2022 $28 687 809
Increase in the Town’s net assets S5 494 849

This change indicates that the Town’s investments exceed the total depreciation of its

fixed assets.
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Changes in the Town’s debt

Balance of the debt as of December 31, 2022 $28 175 000

2023 capital repayments :
e Amount budgeted in 2023 : $2 209 000
e Repayment financed by available balances on closed
loan by-laws: $3 156 500
e Repayment financed by allocated surplus: $719 500 (56 085 000)

New loans :
e By-law 735-2020 (paving of Main Road and sections of
four streets): $513 000

e By-law 755-2022 (paving of Main Road from Quarry
Point Road to Bellevue): $766 000 $1279 000

Balance of the debt as of December 31, 2023 $23 369 000

Improvement in the long-term
debt ratio

Per $100 of standardized property value

Year Per $100 of assessed value
2023 $1.28
2022 $1.85

On average, municipalities with a similar population size report a ratio of $1.78 per $100

of assessed value, indicating a significant reduction in the Town's debt.
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Allocation of the debt as of
December 31, 2023

Amount borne by all taxpayers

Amount financed by a portion of the surplus allocated to debt
repayment

Amount charged to a portion of taxpayers

Amount borne by the Québec government

Total

$18 144 432

$121 319
$4 424 661
$678 588

$23 369 000
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