Vaudreuil-Dorion, December 16, 2024

To the members of the Council
Town of Hudson

481 Main St.

Hudson (Québec) JOP 1HO

Re: Audit findings

Ladies, Gentlemen,

The purpose of this letter is to assist you in your review of the financial statements of the Town
of Hudson for the year ended December 31, 2023. We would be pleased to meet with you to
discuss the following matters.

Significant internal control deficiencies

An internal control deficiency exists when a risk is not addressed by a control, or a control is
designed, implemented or operates in a manner that does not prevent, or detect and correct,
financial statement anomalies on a timely basis, or when a control that is required to prevent, or
detect and correct, financial statement anomalies on a timely basis is absent.

A significant deficiency in internal control is defined as a deficiency or combination of
deficiencies in internal control that is of sufficient concern, in the auditor's professional
judgment, to require the attention of those charged with governance.

In order to identify and assess the risks of material anomalies in the financial statements, we are
required to obtain an understanding of the aspects of the internal control that are relevant to the
audit. This understanding is used for the sole purpose of designing audit procedures that are
appropriate to the circumstances, and not for the purpose of expressing an opinion on the
effectiveness of the entity's internal control; accordingly, we do not express such an opinion.
The limited nature of our engagement also implies that there can be no assurance that all
significant deficiencies in the internal control system, or any other control-related deficiencies,
will be detected during the course of our audit.
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We have not identified any control deficiencies that, in our judgment, would be

considered to be material, with the exception of those described below:

Nature of the significant Impact on financial

No deficiency statements Recommendation

1- The approval of journal Unauthorized entries could Ensure compliance with the
entries was not carried out be recorded. policy of approving journal
rigorously during the entries throughout the year.

financial year.

2- Monthly bank reconciliations Adjustments may be Ensure

monthly

show several months of required to revenues, reconciliation of all bank
unexplained discrepancies. expenses, assets, liabilities accounts and apply required

and surplus earnings. approval controls.

Other audit issues relevant to those charged with governance.

We would like to draw your attention to some other points raised during our audit:

The Town has implemented an information technology policy. However, this policy
does not contain any procedures concerning the frequency of password changes
or the complexity of passwords. Furthermore, the town has no policy for raising
staff awareness to malware.

We found that the town has not published on the SEAO site the list of contracts
over $25,000 that it has awarded. In addition, calls for tenders registered on SEAO
are not updated when contracts are awarded.

Following the coming into force of Section PS3280 relating to asset retirement
obligations, the town has not measured and recognized the liability associated
with this obligation. We therefore recommend that you perform the following
analysis in order to comply with the Canadian Public Sector Accounting

Standards.

We have found that no GST-QST claims have been made since July 2022. It is
recommended that claims be made on a regular basis so as not to lose the right to
claim these tax credits.

During the preparation of a public call for tenders, the town did not use the
weighting system for the evaluation of professional services contracts prior to the
opening of bids. We also noted that a contract was awarded without the bidder's

declaration being signed.
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Major risks

The major risks we have identified in the course of our mission and the audit responses
implemented have been detailed in the audit planning letter.

Significant issues arising during the audit

No changes have been made to the audit plan presented to you in the audit planning
letter.

Major difficulties encountered during the audit

We have not encountered any significant difficulties during the course of our audit.

Comments on the accounting practices
Accounting methods

The significant accounting methods applied by the town are described in note 2 attached to

the financial statements.
a) The town has applied the new accounting standards PS3450 “Financial

Instruments” and PS3280 “Asset Retirement Obligations”, as described in note 3
attached to the financial statements.

b) We have not determined that it would be more appropriate in the circumstances to
apply other accounting methods

c) We did not identify any significant accounting methods applied in any controversial
or new areas

Significant accounting estimates

As agreed in the letter of assertion, you have acknowledged your responsibility for the
determination of accounting estimates. Based on our audit, we consider that the estimates
made by management are appropriate.

Uncorrected anomalies

We accumulated the uncorrected anomalies detected during the audit and
communicated them to management. We have subsequently requested management to
correct these anomalies. All uncorrected anomalies for the period under review have
been corrected, with the exception of those attached to the letter of assertion, where

applicable.
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We hope you find the information in this letter on our audit findings useful. We would be
delighted to talk with you and answer any questions you may have on the subjec.

We would like to thank management and staff for their assistance throughout our audit.

This letter has been prepared solely for the use of those responsible for the governance
of the Town of Hudson in carrying out their responsibilities. The contents are not to be
passed on to any third party without our prior consent, and we assume no liability
towards any such other person.

Please accept, Ladies and Gentlemen, the assurances of our highest consideration.

BCGO s.E.N.c.R,L_7
?y/ _/311’4;-‘&4-

elyne/Poirier, CPA Auditor
ASsociate

JP/sl
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