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INTRODUCTION 
In December 2021, the Town of Hudson began amending its urban plan to prioritize the protection 

of natural environments. Concurrently, it implemented an interim control imposing a freeze on 

certain urban operations. As the urban plan is a comprehensive planning document, the urban 

planning by-laws must be modified to implement the strategies established in this plan. 

At its meeting on January 10, 2024, the municipal council adopted draft by-laws 767-2024 and 

768-2024 aimed at preserving the natural character of the Town of Hudson. Draft by-law 767-2024 

includes provisions regarding: 

➢ Tree felling; 

➢ Protection of natural spaces; 

➢ Preservation of wetlands; and  

➢ Contribution for parks, playgrounds, and natural spaces. 

Draft by-law 768-2024, on the other hand, introduces comprehensive development plans and 

establishes areas subject to this planning. 

The adoption of these draft by-laws also aims to end the interim control by-law ("RCI") in effect 

since spring 2022. To do this, the Town opted for a participatory approach involving all citizens of 

the Town. 

The participatory process, held from January 25 to February 14, 2024, integrated various strategies, 

ranging from information to active participation. Conducted in collaboration with the Town, 

particularly the Urban planning and Communications departments, the process was developed and 

facilitated by Marie-Hélène Gauthier. 

The objectives were as follows: 

➢ Inform the population about the new provisions introduced by these draft by-laws; 

➢ Communicate transparently the relevant and necessary information required to understand 

the project; 

➢ Encourage and facilitate citizens participation by offering a variety of activities; 

➢ Allow citizens to express their opinions, concerns, expectations, and ideas in a constructive 

spirit. 

The participatory process consisted of three main consultation phases: 

➢ Get informed during the open houses held on January 25 and 27, 2024. The objective was 

to allow the population to learn more about the new provisions of draft by-law 767-2024 

and to get answers to their questions. 

 

➢ Come and exchange with your fellow citizens and participate in the public dialogue 

during a consultation evening held on January 31, 2024. This evening aimed to discuss the 
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approach proposed by the municipal council to preserve the natural character of the Town 

of Hudson. This event not only gathered the opinions of the population on the new 

provisions but also fostered an exchange of ideas through round tables. 

 

➢ Share your point of view by filling out an online or paper questionnaire available from 

February 1 to 14, 2024. This questionnaire aimed to gather opinions on the main proposals 

of draft by-law 767-2024 and to allow citizens to submit their comments, suggestions, and 

recommendations regarding the two draft by-laws. 

The results of this participatory process will guide the municipal council's decision-making when 

adopting the final draft by-laws. 

Finally, a pamphlet was distributed to each postal address in the Town informing residents of the 

participatory process (Annex 1). Various committees and associations were also invited. A webpage 

was used to disseminate all information documents summarizing the main proposals as well as 

recordings of the dialogue evening. This page is located at the following address: 

https://hudson.quebec/en/rci/. 

 

THE STAGES OF THE PARTICIPATION MODEL 

 Open houses 

 

 Consultation evening 

 

 Consultation period 

 

 ➢ Provided an 

opportunity for 
citizens to inform 

themselves and get 
answers to their 

questions. 

 ➢ Informative and 

participatory evening. 

 ➢ Questionnaire allowing 

citizens to express their 
views on the new 

provisions and to provide 
their comments. 

 

 ➢ Close to 100 
participants 

 

 ➢ More than 150 
participants 

 

 ➢ More than 790 persons 
responded to the 

questionnaire and more 
than 465 comments were 

submitted. 

 

  

https://hudson.quebec/en/rci/
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Objectives 

The Town of Hudson organized two open houses at the Stephen F. Shaar Community Centre on 

January 25 and 27, 2024, regarding the new provisions in draft by-law 767-2024. 

The objectives of these open houses were as follows: 

➢ Inform citizens about the proposed new regulatory provisions; 

➢ Answer their questions: Mélissa Francis, Urban Planning Division Head, Vincent Langevin, 

Urban Planner and consultant at Paré +, as well as Étienne Lavoie, Director of Urban 

Planning (Thursday), were present to help citizens better understand the proposed 

modifications and answer their questions. 

Preparation for the open houses 

An extensive campaign to invite the population to participate in the public participation process 

preceded the open houses. This campaign included the following elements: 

➢ Distribution of a pamphlet to each residence in the Town of Hudson (see Annex 1); 

➢ Sending an Info-Express to all email subscribers; 

➢ Sending personalized correspondence to all groups and associations in Hudson to invite 

them to mobilize their members; 

➢ Communication with key stakeholders to inform them about the public participation 

process and open houses; 

➢ Announcement on the Town's website and its Facebook page. 

The open houses 

The open house on January 25 took place on a Thursday evening from 7:00 pm to 9:00 pm. Several 

residents arrived as early as 6:45 pm, thinking it was a formal meeting. Approximately 60 people 

were present. The one on January 27 was held on a Saturday morning from 9:00 am to 12:00 pm. 

Approximately 35 citizens participated. 

Information panels displaying the main regulatory proposals were posted (Annex 2), including on: 

➢ Tree protection, 

➢ Remarkable trees, 

➢ Preservation of wetlands and water bodies, 

➢ A map of wetlands and watercourses present in the area, 
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➢ Financial contribution for parks and natural spaces, and how this contribution could affect 

you with examples of situations, and 
 

➢ A panel specifically on the project timeline and how to express your opinion was also 

produced. 

Supporting documents were available on-site in both languages, such as a copy of by-law 767-2024 

and an explanatory sheet on contributions for parks, playgrounds, and natural spaces (Annex 2). 

Citizens present at the open houses asked many questions, particularly about the proposal to expand 

the contribution for parks to other activities. 
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Objectives 

During the first phase of the consultation process, citizens had the opportunity to learn about the 

new regulatory provisions at the open houses. Subsequently, the Town of Hudson invited the public 

to an evening of public consultation and dialogue on January 31, 2024. 

The objectives of this evening were to foster dialogue among citizens on the proposed approach to 

implement strategies from the urban plan aimed at preserving the natural character of the Town of 

Hudson. Those present had the opportunity to discuss the new regulatory provisions and share the 

results of their discussions on this subject. 

Proceedings  

Under the chairmanship of Mayor Hutchison, the consultation evening, which took place in person, 

was structured into three parts. 

First, the evening began with an informative presentation on the new regulatory provisions 

contained in draft by-laws 767-2024 and 768-2024 (Annex 3). These provisions relate to tree and 

natural habitat protection, wetland preservation, expansion of the contribution for parks, 

playgrounds, and natural spaces, as well as comprehensive development plans. 

Next, a question period was opened, during which approximately 16 participants asked more than 

30 questions to clarify their understanding of the application of these new provisions. Mélissa 

Francis, Urban Planning Division Head, Vincent Langevin, Urban Planner and consultant at Paré +, 

and Martin Houde, Special Projects Coordinator, responded to questions. These questions focused 

on activities affected by the expansion of the contribution for parks, playgrounds, and natural 

spaces, the definition of a wetland, and the reduction of the diameter of a tree for which a felling 

permit would be required. 

Afterward, following a brief explanation of the participation method, participants were divided into 

working groups to discuss the proposals. In total, 15 working groups were formed. They were 

tasked with answering the following questions: 

➢ What do you think of the proposed tree protection measures? Do you have other proposals? 

 

➢ What do you think of the proposed protection measures for wetlands and bodies of water? 

 

➢ What do you think of the proposal to increase the type pf activities that are subject to the 

parks contribution? What are your thoughts regarding the list of activities proposed that 

will be subject to the contribution? Do you agree with the list of exemptions? 

Citizens could also share other ideas and submit other important points to communicate to the Town 

(Annex 4). 
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Members of the municipal council and Town employees were present as observers. The 

participatory workshop concluded with a plenary session where a representative from each group 

summarized the key points of their discussions. In conclusion, the Mayor thanked all those present 

for their contribution and emphasized the importance of public participation in this consultation 

process. The Mayor's opening speech, the presentation, the question period, and the summary of 

the dialogue tables were recorded and made available on the Town's website. 

Participation in numbers 

The consultation evening on January 31 brought together more than 150 residents at the Stephen 

F. Shaar Community Centre. 15 note sheets were filled out and submitted on-site by approximately 

120 people. 

Results of the consultation 

The responses to the questions on the note sheets were grouped, compiled, and analyzed by Marie-

Hélène Gauthier to write this report. The following section presents the main results. 

Tree protection measures  

Many participants expressed support for measures to protect trees, highlighting their importance 

for quality of life in Hudson. They believe that the current tree protection standards are adequate, 

adding that the Town has no issues with its canopy. 

The proposed new regulatory provisions would change the diameter of a tree for which a felling 

permit is required from 10 to 5 cm. Participants unanimously believe that this reduction to 5 cm is 

excessive, and some wonder on what basis this measure is justified. They would like to know if 

this new standard is based on existing standards or research. Others have expressed concern about 

the restriction on felling trees less than 10 cm, pointing out that it would place them too close to 

existing buildings. Some also raised concerns about the potential effects of this restriction on 

sanitation cuts aimed at maintaining the quality of forest cover. They believe that it should not be 

mandatory to replace trees cut down at this size. 

The vast majority of participants also recommend a revision of the definition of a tree, finding it 

currently imprecise and too broad. They believe that this definition should exclude invasive species, 

ornamental trees, large shrubs, fruit trees, trees prone to disease, and non-native species. The goal 

would be to favour species that contribute to the overall health of the forest cover. They therefore 

believe that the quality of the species should be a criterion to consider. 

Several support the protection of remarkable trees and question the permission granted to golf 

courses to cut up to 10 % of trees annually, especially when these courses have few or no 

remarkable trees listed. Some also believe that it should not be necessary to seek the opinion of an 

expert to fell a tree. Furthermore, some would like to reduce the tree replacement period from 18 
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months to 6 months, while others feel that owners should have the freedom to manage their trees 

if they exceed the minimum density required based on the land area. 

The proposed increase in the fine amounts was also discussed, and opinions are divided. While 

some consider these amounts excessive and believe that these fees should distinguish the level of 

importance between each situation, others believe that the amounts that will be required are 

adequate. 

Regarding the non-deforestation margin, several believe that it should be extended to land destined 

for commercial development and new constructions, especially in areas where a comprehensive 

development plan would be required. A minority would like it to be further expanded. 

For work involving minimal tree felling for the construction or enlargement of a building or 

accessory construction, some express concerns about the remaining spaces for recreational 

activities for children, for example, preferring not to be constrained on the areas to favour. 

Finally, many also express strong concerns about the management, administration, and monitoring 

costs that these new protection measures would entail. They believe that it would be impossible to 

ensure adequate monitoring and that it would be necessary to hire additional staff, which they 

reject. 

In conclusion, participants believe that current regulations are already sufficiently restrictive for 

existing residential properties, and some fear that these restrictions will affect the value of their 

properties. 

Measures for the preservation of wetlands and bodies of water 

Participants recognize the importance of preserving wetlands and bodies of water but differ on the 

proposed measures. Some support increasing the width of the shore from 10 to 15 meters, while 

others prefer to maintain existing standards and suggest instead complying with provincial 

standards. Many participants believe that protection standards should be realistic and enforceable, 

expressing concerns about their discretionary application. Some also mentioned their wish to 

maintain hunting and trapping activities in these environments. 

Concerns are also expressed about owners of vacant land where the presence of a wetland could 

hinder construction. Some suggest that these owners should be compensated by the Town to avoid 

disputes over disguised expropriation and legal fees. Furthermore, concerns are raised about the 

repercussions of increasing the width of the shore, particularly on small parcels of land, and the 

possibility of granting acquired rights in this context. 

The definition of what constitutes a wetland should also be revised to exclude artificial water basins 

and to distinguish between isolated environments and larger connected environments, as 

highlighted by the eco2urb study. Others question the exclusion of commercial land from 

interventions in wetlands. Several wonder who will pay for the ecological characterization of this 

environment and its surveying. Others would like to know if the Town has conducted an inventory 
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of the wetlands present in its territory and determine the potential effects on properties that would 

be affected by the widening of the shore. They would then like a mechanism to be put in place to 

better identify them and, in case of disagreement, an arbitration mechanism. 

Finally, several would like the costs, legal fees, and effects of such measures on private properties 

to be evaluated before the adoption of these preservation measures. 

Contributions for parks, playgrounds, and natural areas 

Participants call on the municipal council to conduct a comprehensive review of the section 

regarding contributions for parks, playgrounds, and natural areas in the draft by-law. They wonder 

if research has been conducted to explore more equitable alternatives and if a thorough assessment 

of the economic impacts on businesses and residential properties has been carried out. Although 

many recognize the importance of funding parks, especially to provide play spaces for children, 

they question the proposed approach to financing. For many, the current plan lacks clarity for 

proper understanding and represents a major obstacle to improving the living conditions of owners 

of already developed land. 

Several participants also question the need to increase revenues from this fund or seek additional 

sources of income, considering that the Town currently has a surplus. They point out that despite 

this surplus, parks and natural areas are barely maintained, and there is currently a deficit in 

recreational facilities. They therefore believe that the need for such a fund should be evaluated first 

and consider that the municipal council is currently proceeding with this process in reverse. 

In general, participants reject the idea of an additional financial contribution from them. They also 

express doubts about the actual use of these new revenues for parks, playgrounds, and natural areas, 

highlighting their lack of trust in this regard. They consider this contribution to be discriminatory 

and punitive, as it would result in double taxation, especially regarding renovation fees and the 

increase in property value resulting from these renovations. They fear that this contribution will 

penalize owners of small houses, those with more modest incomes or fixed budgets, retirees, first-

time buyers, and discourage young families from settling in Hudson, which would have 

repercussions on the vitality of the town. Furthermore, they express concerns about the effects on 

the value of their properties. 

Participants raise several inconsistencies in the proposed activities to expand the contribution for 

parks, particularly in the context of establishing a fund for the protection of natural areas. They 

believe that the inclusion of various activities subject to this contribution could discourage 

densification. For example, many note that the inclusion of works, such as the development of an 

unfinished basement or the creation of intergenerational homes, in activities subject to a payment 

equivalent to 10 % of the land value, is nonsensical. These renovations do not increase the 

building's footprint and do not require tree felling, unlike an extension or detached garages, which 

are exempt. Some feel that imposing a sum equivalent to 10 % of the land value or giving away a 

portion equivalent to 20 % of their land is extremely high and would require a study and evaluation 
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based on projected revenues. Therefore, several believe that only activities with a negative impact 

on the environment should be subject to this contribution, to deter their realization. 

Moreover, several believe that the contribution for redevelopment projects is not justified and could 

discourage renovation projects or ensure that these projects escape municipal administration 

control. They also doubt the reliability of this source of funding. Furthermore, they unanimously 

oppose any additional financial burden for homeowners wishing to renovate their homes. Some 

also wonder how disagreements over the determination of the 33 % volume would be managed or 

if the land given up is appropriate for the intended purposes. They fear an additional burden on the 

urban planning department due to the complexity of implementation and question whether the costs 

of the disputes that will arise will be taken from the parks fund or will come from the general fund. 

Some wonder if the impacts on local businesses have been considered and point out that in 

commercial areas, many buildings require renovations and that it would be desirable to encourage 

these renovations to maintain a dynamic, viable, and healthy village instead of penalizing them. 

Others note that home construction has taken place in areas outside the central sectors and should 

therefore be included. For example, the Bellevue, Alstonvale, and Turtle Pond areas. 

Several suggestions have emerged from participants. For example, some suggest increasing the 

fees required for a permit, others propose keeping only the contribution for subdivisions, sparing 

landowners who have maintained land for several decades, using connectivity fees charged to real 

estate developers, reallocating the budget, taxing large developments, using existing provincial and 

federal grants, or adopting a borrowing by-law for the next 25 years to purchase lands targeted for 

development. 

Many believe that it would be fairer to impose an annual or one-time tax lever on all Hudson 

taxpayers. However, some fear that the tax burden on residents will impact resale value. 

Other points to communicate to the Town 

In the "Other points to communicate to the Town" section, in addition to what has already been 

mentioned in previous sections, some participants suggest that the Town draw inspiration from 

what is being done in Rigaud in terms of land trust, to form a committee that would include more 

Hudson residents and fewer experts. Others would like the municipal council to submit these draft 

by-laws to a referendum approval, thus leaving the responsibility to the residents of Hudson to 

decide the future of their town.  
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Objectives 

A questionnaire, both online and on paper, was distributed in French and English from February 1 

to February 14, 2024 (Annex 5). It was completed by over 790 individuals, allowing for the 

assessment of satisfaction or dissatisfaction levels regarding the proposed new regulatory 

provisions. Additionally, nearly 470 comments were left on both draft by-laws, 767-2024 and 768-

2024. 

The survey consisted of 16 questions, divided into the following themes: 

➢ The preservation of wetlands; 

➢ The protection of trees and the canopy; 

➢ The increase in the fund for the development, maintenance, and acquisition of parks, 

playgrounds, and green spaces. 

Four (4) questions focused on their participation in open house activities and the public information 

and dialogue evening, while three (3) additional questions aimed to evaluate the representativeness 

of the population among the respondents. 

It is worth noting that many individuals are grateful for having had the opportunity to express their 

views during this consultation process. It was also recommended that the municipal council, in the 

future, use its existing committees to obtain initial feedback. 

Profile of respondents 

 

A brief analysis of the respondents' profile shows that 

only 3 % are not residents of Hudson and that their 

participation in the questionnaire has little impact on 

the results. Among the 97 % who are residents, 

tenants, or landowners in Hudson, here are their main 

origins, namely the street names most cited in the 

questionnaire.  

 

 

Figure 1: Main locations of the 

respondents

Birch Hill Brisbane Cameron

Cedar Côte St-Charles Fairhaven

Hazelwood Main Maple

Ridge Woodcroft
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Furthermore, the questionnaire strongly 

reached people aged between 55 to 74 years 

old, who represent more than 45 % of the 

respondents. They are closely followed by 

those aged 34 to 45, accounting for more 

than 30 %. The voices of those under 34 

and those over 75 are less represented in 

this survey. However, it is worth noting that 

nearly 22 % of the respondents preferred 

not to answer the question. 

Level of satisfaction with the public participation activities 

Surveyed on their satisfaction with the way information was provided to residents, over 50 % of 

respondents expressed support for holding open houses. 

Figure 3: Level of satisfaction – Open houses 

 

The difference in responses given to the same questions by the experts present is a point raised by 

some participants, explaining their level of dissatisfaction. 

As for the appreciation of the conduct of the consultation and public dialogue evening, the results 

are mixed. It is important to note that the number of people who indicated their level of satisfaction 

is significantly higher than the number of participants present physically at the evening. This could 

be explained by some people watching the video of the evening. 

Figure 4: Level of satisfaction – Consultation and public dialogue evening 

 

The respondents were numerous in pointing out that the need to adopt these draft regulations lacked 

justification, and they would have liked to obtain more information regarding the explanation of 

why such measures were needed. They expressed the feeling that these proposals were rushed and 

lacked preparation. 

Very satisfied Satisfied
Neither satisfied nor  

dissatisfied
Dissatisfied

Very
dissatisfied

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Very satisfied Satisfied
Neither satified nor 

dissatisfied
Dissatisfied Very dissatisfied

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

0 0,1 0,2 0,3 0,4 0,5

Figure 2: Percentage according to the 

age group of respondents

A préféré ne pas répondre 75 ans et plus
55-74 ans 35-54 ans
18-34 ans Moins de 18 ans
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Preservation of wetlands 

Approximately 60 % of the respondents expressed support for limiting interventions in wetlands, 

including prohibiting backfill, excavation, or drainage for residential purposes. Some people also 

emphasize that wetland preservation efforts concern the entire population and that there should be 

no exemption for commercial purposes. 

Figure 5: Limit the types of interventions in wetlands 

 

 

The definition of a wetland also raises concerns among several participants. According to them, 

the definition should consider other criteria, such as size, composition, connectivity to the water 

environment, while avoiding fragmentation of these environments. Others are concerned about the 

prohibition of work when streams are present on flood-prone land. Some are asking for more 

transparency from the Town regarding the location of these environments and for the sharing of 

inventory data to be facilitated. 

Regarding the widening of the shore to 15 meters for all vacant lots, whereas it was 10 or 15 meters 

depending on the slope and height of the embankment, opinions are mixed. However, it is 

interesting to note that more than 12 % of survey respondents chose not to express their opinion on 

this issue, in addition to the 13 % who are neither in favour nor against this measure. 

 

Figure 6: Widening the shore to 15 meters 

 

The impact of this widening on vacant lots is a major concern for many, and they hope not to be 

limited in their ability to build on their land.  

Very favourable Somewhat favourable Neither
Somewhat 

unfavourable
Very unfavourable

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Very favourable Somewhat favourable Neither
Somewhat 

unfavourable
Very unfavourable

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
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Protection of trees and of the canopy 

The proposal to reduce the diameter of trees requiring a permit from 10 cm to 5 cm is rejected by 

nearly 80 % of respondents. The main arguments put forward in support of this position, in addition 

to those shared during the consultation and public dialogue evening, are related to the definition of 

a tree and the difficulty of identifying its species at this size, the effect on sunlight and gardening, 

as well as the excessive proximity between trees, which would make their proper management 

difficult. The question of the replacement size for felled trees is also raised, especially when larger 

trees are involved, as the fines provided are not sufficient to deter the abusive felling of trees. While 

some consider replacement size to be a major concern, others believe that the Town could instead 

encourage the planting of a greater number of trees. 

Figure 7: Change the diameter of a tree to 5 cm 

 

The introduction of non-deforestation margins for any lot bordering an agricultural, public, 

recreational, conservation zones and municipal boundaries is supported by the majority of 

respondents. As during the consultation and public dialogue evening, many feel that it should be 

extended to land intended for commercial development and new constructions, especially in areas 

where a comprehensive development plan would be required. However, among those who are 

opposed to this measure, some associate it with a form of expropriation and wish not to be 

constrained in the enjoyment of their property.  

Figure 8: Introduce a non-deforestation setback 

 
 

The proposal to reduce the permitted clearance for felling trees around a proposed construction, for 

example, by reducing the permitted clearance around a pool from 5 to 3 meters, is rejected by more 

than 50 % of respondents. However, it is interesting to note that more than 26 % of survey 

respondents chose not to express their opinion on this issue or are neither in favour nor against this 

measure. Many feel that the deforestation margin does not allow sufficient clearance to prevent 

branches and leaves from falling on houses or to prevent damage to their foundations. Others are 

concerned that the presence of trees could restrict access to these areas, especially for maintenance 

Very 
favourable

Somewhat
favourable

Neither 
Somewhat 

unfavourable
Very unfavourable

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Very favourable Somewhat favourable Neither
Somewhat

unfavourable
Very unfavourable

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
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work. The decrease in sunlight is also mentioned by several, as well as the reduction in the use of 

their property. Others associate this measure with expropriation. 

Figure 9: Reduce the clearance for felling trees around a planned construction 

 

The proposal to restrict tree felling for the establishment of accessory structures receives a more 

mixed support. Some believe that it would be preferable to limit deforestation associated with new 

developments and to preserve and improve existing biological corridors and woodlands. They 

consider the current protection standards to be satisfactory, stating that the town's canopy is not a 

problem. 

Figure 10: Restrict tree felling for the construction of accessory structures 

 

The protection of remarkable trees on the territory is the proposed measure that receives the 

strongest support. Over 60 % of respondents are in favour and recognize their contribution to the 

natural and bucolic character of the town of Hudson. However, some would like a more precise 

definition of what constitutes a remarkable tree, based on objective criteria, and reject the use of 

expert reports before obtaining a tree felling permit. 

Figure 11: Prohibit the felling of remarkable trees 
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Other comments 

➢ It is recommended to map the canopy to create a reference point and to reward those who 

contribute to its preservation; 

➢ The felling threshold on golf courses should be revised based on a measure adapted to the 

wooded section of the golf course to maintain a certain density; 

➢ The definition of a forest should be revised to be based on a multi-criteria approach, 

including, for example, tree size, density, and canopy coverage, rather than solely on its 

size; 

➢ Finally, it is currently planned to prohibit felling, clearing, pruning, and removal of trees 

during the nesting period of migratory birds, without however defining this period. It is 

suggested to adopt the period established by Environment Canada, which is from mid-April 

to the end of August. 

Increase the fund for the development, maintenance and acquisition of parks, 

playgrounds, and green spaces 

The proposal to expand the categories for contributions for parks, playgrounds, and green spaces 

is largely rejected by over 65 % of respondents. Reasons for this rejection include the lack of 

justification for such measures, the absence of explanation as to why the current level of taxation 

is not considered sufficient, especially in a context of financial surplus, the lack of clarity on how 

the fund allocation process works and on the prioritization criteria, as well as the potential inequity 

between property owners. Additionally, it is noted that better public education would have been 

necessary to better understand the impacts of this regulation. This includes the financial 

contribution planned for redevelopment projects on the resale value of a residence, considering 

other applicable taxes, such as welcome tax and properties exempted because they have already 

been subject to a contribution. 

Figure 12: Expand the categories for the contribution to parks,  

playgrounds and green spaces 

 

While many consider it crucial to establish a coherent vision for the development of their town, 

they believe that developers should be the main source of contribution for parks, playgrounds, and 

green spaces. Moreover, they point out that these measures are inconsistent with the current 

municipal regulations. Therefore, they urge the municipal council to withdraw these provisions, 

fearing that they could lead to significant legal fees. 
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Figure 13: Include the construction of new residences 

Figure 14: Include reconstructions after demolitions

 

Figure 15: Include major renovations of 33 % or more of the  

volume of the building 

 

Figure 16: Include the addition of two or more dwellings in a building 

 

Others are concerned about the effects that this contribution could have on the preservation of 

historic homes, which are important for maintaining the village's character. The lack of clarity 

regarding its application to land occupied by townhouses or condominiums, for example, is also 

mentioned. 

Figure 17: Include the enlargement of a commercial building of more  

than 25 % of its original floor area 
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Figure 18: Include the changes of use in an existing building 

 

Figure 19: Increase the land contribution for parks from  

10 % to 20 % in the central sector 

 

The replacement of the contribution for parks with a general tax receives mixed support, mainly 

due to the lack of justification for these measures and the insufficient explanations regarding the 

plan envisaged by the municipal council. Some agree with imposing a fixed-rate tax per residence, 

but only after the adoption of the parks master plan and the conservation plan. 

Figure 20: Replace the contribution by a general tax for the establishment, 

maintenance, and improvement of parks, playgrounds, and green spaces 

 

Comments on draft by-law 768-2024 

The introduction of comprehensive development plans in Hudson's regulations is well-received by 

residents. However, some would have liked to receive more information on this draft by-law and 

for it to undergo a more thorough consultation. The areas targeted by these plans are among the 

last wooded areas remaining in Hudson. Respondents therefore hope that the introduction of these 

plans will help preserve their wooded character. In this regard, they encourage a firmer approach 

than simply encouraging development while preserving a tree canopy, especially given the number 

of fines imposed on individuals cutting down trees without a permit.  

Comments have been collected suggesting the introduction of a protective strip between existing 

neighbourhoods and new developments, as well as the inclusion of certain areas of the town 

currently subject to several demolition and construction projects, such as Alstonvale and Como. 

Although this regulation provides for the construction of semi-detached or row houses and 

encourages integrated developments aimed at reducing soil impact while maximizing services, 
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many residents would have liked more stringent guidelines to limit our environmental footprint 

and contribute to alternative solutions to the housing crisis. They would also have appreciated 

seeing more incentives to encourage active modes of transportation.  
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CONCLUSION 
The participatory process, which took place from January 25 to February 14, 2024, involved the 

participation of nearly 800 people and seems to have been appreciated by the population. 

These draft regulations address a wide variety of topics, ranging from wetland preservation to 

natural habitat conservation, including tree protection and expanding contributions for parks, 

playgrounds, and green spaces. However, for many, this last aspect has diverted attention from the 

real issues facing the community in terms of preserving natural habitats. They believe that the 

municipal council should focus solely on tree protection and wetland preservation, within an 

established and supported vision. 

Overall, the results of this participatory process were intended to guide the municipal council's 

decision-making when finalizing the regulations, scheduled for spring 2024.  
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ANNEX 1 

Invitation from the Town of Hudson 

Flyer distributed to every residence 
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ANNEX 2 

Information panels displayed at the two open house events 
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ANNEXE 3 

Presentation during the consultation and public dialogue evening 
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ANNEX 4 

Documents for the dialogue tables 

CONSIGNES POUR LES TABLES RONDES INSTRUCTIONS FOR ROUNDTABLES 

  

1. Commencez par un tour de table pour vous 

présenter (max. 30 secondes par personne). 

1. Start by going around the table to introduce 

yourself (max. 30 seconds per person). 

  

2. Choisissez parmi vous : 2. Choose among your group: 

a. Un preneur de notes : inscrit les idées de 

façon lisible sur la feuille de prise de notes, 

a. A note-taker: writes ideas legibly on the 

note-taking sheet. 

 

b. Un facilitateur : s’assure que tous 

contribuent et que toutes les questions sont 

traitées, que le temps alloué est respecté, 

b. A facilitator: ensures that everyone 

contributes, that all questions are answered 

and that the allocated time is respected. 

c. Un rapporteur : partagera à l’ensemble de la 

salle une synthèse des échanges. 

c. A rapporteur: will present a summary of 

the main ideas with the entire room. 

  

3. Débattez de chaque question (environ 20 à 30 

minutes par question) en demeurant positif, à 

l’écoute et respectueux des points de vue des 

autres participants. 

 

3. Discuss each question (approximately 20 to 30 

minutes per question) while remaining positive, 

attentive, and respectful of other participant’s 

points of view. 

  

4. Si vous avez une question, levez un carton de 

couleur selon la nature de la question. Le carton 

vert est pour toute question relative aux arbres, le 

carton bleu pour les milieux humides et hydriques 

et le carton jaune pour les contributions pour fins 

de parcs, de terrains de jeux et d’espaces naturels.   

4. If you have a question, raise a colored card 

depending on the nature of the question. The green 

card is for any question relating to trees, the blue 

card for wetlands and bodies of water and the 

yellow card for contributions for parks, 

playgrounds and natural areas. 

 

  

5. Pendant les discussions, le preneur de notes 

doit noter les points importants, incluant les 

points de convergence et de divergence. 

5. During the discussions, the note taker should note 

important points, including points of convergence 

and divergence. 

 

  

6. Avant la fin de la table ronde, faites une 

synthèse des idées les plus importantes à 

partager. 

6. Before the roundtable ends, summarize the most 

important ideas to share. 
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ANNEX 5 

French and English Questionnaires 
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