Name Members Rate Operating Needs help with | Challenges Volunteers | sustainable | Collabora- | Vision Wish list How can Town help
budget tions
War 428 30 +100K Publicity Declining 74 YES YES A vibrant community Maintain and if possible Make the residents of Hudson
Memorial membership supportive of all cultural increase our current aware of the Library and its
Library groups where each membership as well as services, especially to newcomers
group is self-sufficient maintain our current level of | to our community
but interconnected with | volunteerism List the Library on the Town of
the other groups thereby Hudson website, under the Arts &
enriching our community Culture section of "Culture and
Tourism / Community" Advertise
the Library activities through
community communications
Hudson 50 25 Less than Dedicated DECLINING 50 YES Yes We hope to see Hudson Crucially, we need a well-lit The town can help us identify
Quilters 5K space, MEMBERSHIP develop a reputation as a | work/meeting space that is funding opportunities, e.g.grants It
bookkeeping, INSUFFICIENT centre of heritage and cost free, with table for 50 can also help us with increasing our
photography, FUNDS LACK OF culture, with quilting as people and multiple visibility via promotional services,
advertisement, an integral component. electrical outlets We would communications Most crucially, it
VOLUNTEERS ) I . . . .
newsletters, With quilting arts as an like to be able to exhibit can help with locating a permanent,
; LACK OF . . .
web design integral component We work for an extended period | cost-free meeting/work space
DEDICATED would like to offer - beyond the 2 days
SPACE LACK OF visitors to our town currently available We
SPACE/EQUIPME opportunities to see our | would like equipment --
NT STORAGE work and attend sewing machines, irons,
workshops. This entails ironing board, computer
strong support tails projector We need storage
support for local artisans | space -- for the existing
generally, and quiltersin | library and the equipment
particular. mentioned Importantly, we
would like to invite expert
teachers to help us build
skills (but currently have no
funds to do this)
Studio Tour Advertising, Advertising space, No No Hudson has a huge LOCATIONS FOR SIGNAGE

Newsletters,
Graphic design,
Web design,
resource
information

billboards, lack of
dedicated space,
equipment storage

cultural resource, | would
love to see the cultural
community come
together, and work
together. | do think that
a dedicated space for
arts creation and culture
(like the firehall project)
would greatly expand
and solidify what we are
as a community. ART

ON TOWN ACCES POINTS
(STANDARDIZED POSTER
HOLDERS/ ELECTRONIC
SIGNS.) TOWN SPONSORED
EVENT ADVERTIZING IN
MEDIA, BOTH LOCAL AND
FURTHER AFIELD. ARTS AND
CULTURE HUB (LIKE OLD
FIREHALL) REINSTALL /FIX
OVER MAIN STREET BANNER
POLES
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budget tions

Studio Tour NEEDS SPACE/ CULTURE

(cont’d) NEEDS KINSHIP AND

COLABORATION.

Players Club | 120 15 +20K Lack of volunteers, 100 YES Yes To become THE placeto | A place where we can store A place where we can store our set
dedicated space, go for the arts and our set materials, build our materials, build our sets from time
equipment storage culture. We have a sets from time to time, and to time, and then rehearse on the

fantastic space with the then rehearse on the set set before we move into the
theatre and it attracts so | before we move into the theatre space.
many visitors to Hudson theatre space.
each year. What we need
is support for that space
to attract even more
people.
Historical 90 20 Under 5K Translation, Declining Not many NO Yes collaborative calendar - access to specialized by having a long-term action plan
Society graphic design, membership, all working together in equipment funding to assist | for culture through consultation
advertising, insufficient funds, establishing credibility with technology and with the cultural groups so that
technology lack of volunteers, opportunities to reach constant updating of social emphasis is on working together -
no dedicated space, out to the whole media on-going promotion not one-offs
lack of equipment community by the town opportunities
storage for collaboration

Food 20 25 +20K Translation, Insufficient funds, 20-25 No Yes We love Hudson - so Office MAPAQ certified Continue to put our events on the

Collective photography, lack of dedicated many visions for the kitchen Printing budget website, allow us access to

advertising space, space for future! Our vision for the municipal spaces - thank you!

storage, apathy

future of ‘cultural’
Hudson is as a hub for
micro-organic farming
and a thriving artist’s
community. We feel that
by having a space where
all the groups in Hudson
have an office - a
physical space where
people can come and
together, where there is
built in space for
community events... the
symbiosis between all of
the amazing groups and
individuals will start to
really manifest into some
more consistent
collaborations and
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Food coherent collective
Collective visions of where we are
(cont’d) going together.
Fine Craft 30 25 Under 5K DECLINING 20 YES Yes how about unification dedicated space with room by providing the things/ services on
MEMBERSHIP and respect collaborative | for equipment and supplies the wish list recognition
OTHER opportunities a PRIORITY exhibition / shop consultation
INSUFFICIENT dedicated space for space on-going promotional
FUNDS LACK OF cultural groups schedule / materials a new
VOLUNTEERS LACK permanent exhibition cultural event - annual /
OF DEDICATED facility / shop biennial town initiative -
SPACE LACK OF collaborative promotion become known for CULTURE
SPACE/EQUIPMENT consultation with town
STORAGE council prior to funding
allocations
Film Society | 200 75 Under 10k | Advertising Declining 10 YES Yes To appreciate that the To enjoy some financial Financial support and help with
membership, lack strength of Hudson is its | support from the Town of promotion of existing program
of space/equipment ‘culture’ programming Hudson
storage and to support and
sustain it
Festival of 0 0 Under 20K | Advertising, Insufficient funds, 10 Maybe No That the three major Add screens, add workshops | Financial support and promotion
Canadian translation lack of dedicated Festival be a strong
Film space & equipment identification for Hudson
storage — Film, Music, Theatre
Chamber 0 0 Under 10k | Advertising, web | Insufficient funds 8-15 YES Yes The town could easily We spend much volunteer In two ways: By promoting our
Music Series design, resource become better known effort fundraising from events on the web site and other
info for its artistic endeavours | advertisers and sponsors - if | vehicles and with a direct financial
Already there is much to | one or two drop out we contribution to help us grow the
be proud of - we just could be in financial trouble | audience as the case in 2016/17
need better coordination | -i.e. our organisation is
and wider promotion fragile Our wish would be for
a major sponsor to support
it - if we could find one
Hudson 71 50 ? Advertising, web | Dedicated space, 35-45 YES Yes Permanent exhibition and Support initiatives to showcase
Artists design, lack of storage retail space where local local artists
maintenance artists can show & sell their
art, studio space to
accommodate 20 students,
storage space,
Greenwood 200 25 Over 20K Advertising, Lack of parking, Core of 20 | YES Yes super-active arts and Direct involvement by the See wish list
(approx.) translation upkeep of house volunteers cultural life Town in updating bylaws to
and grounds + others allow for the needs of
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Greenwood
(cont’d)

cultural events. These
include parking, and public
signage

In Greenwood's case, a
reassurance from the Town
that our attempts to keep
almost 300 years of history
from disappearing will be
met by the Town. The
buildings, the grounds, the
artifacts within the house
are all kept conserved and
rescued from disintegration
by a huge concerted effort
of volunteers and part-time
directors who are paid an
honorarium only. This is
probably surprising to many
who may believe that we
receive endless grants. This
is emphatically not the
reality

Hudson
Village
Theatre

N/A

N/A

Over
$250K

Bookkeeping,
translation,
newsletter,
graphic design,
web design &
maintenance

Lack of storage
space

50

YES

Yes

INCREASE HUDSON'S
VISABILITY AS A
CULTURAL CENTRE

MAINTAIN AND GROW THE
SUSTAINABILITY OF THE
THEATRE, WHICH SERVES AS
A HUB FOR CULTURAL
ACTIVITIES

CONTINUED SUPPORT FROM THE

TOWN, WHICH IS MOST
APPRECIATED

Hudson
Music
Festival

N/A

N/A

Over
S100K

Bookkeeping,
translation,
graphic design,
photography,
technology, web
design/mainten
ance,
advertising,
newsletters,
resource
information

Insufficient funds,
lack of dedicated
space, lack of
space/equipment
storage

20

YES

Yes

THE IDEA IS TO ENHANCE
AND DEVELOP THE
INNATE CULTURE OF THE
TOWN. WITH THAT IN
MIND, IT IS IMPORTANT
TO MAKE HUDSON A
PLACE PEOPLE WANT TO
LIVE AND VISIT.

SPACE. THIS IS DEFINED BY
THE FIREHALL PROPOSAL
THAT WAS PRESENTED TO
THE TOWN 4 YEARS AGO.

LETTING US RUN THE FIREHALL
SPACE. INCREASING FUNDING TO
BE COMPETITIVE WITH OTHER

FESTIVALS IN THE REGION.
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Lake of Two 35 $45 Under $5K | Graphic design, Insufficient funds, 12 YES (but No but Hudson is known for its More affordable venues. Free publicity, website, newsletter,
Mountains technology, web | lack of dedicated barely) would Artistic Culture. Painters, | Storage space for our Show posters.
Artists design/mainten | space, lack of consider to | Musicians and Theatre Material. Assistance with venue rental.

ance, space/equipment be part of | thrive in its midst. We More publicity.

advertising, storage a joint wish to remain a vibrant | Transportation and set-up of

newsletters, event. part of it. panels

resource

information,

design and

printing of

posters and

other

advertising

matter.
History Under S5K | Bookkeeping, Has multicultural voices, a social. green + heritage multicultural voices, shared values
Garden translation, volunteers shared values, neighbour for the heritage intergeneration

graphic design, but no intergeneration site the History Garden.

technology, web number HHS. Food collective + HGC

design/mainten cited

ance, resource
information




