
CULTURAL POLICY DEMOGRAPHICS QUESTIONNAIRE SPRING 2017

1 NAME OF ORGANIZATION: Lake of Two Mountains Artists Association.

2 MAILING ADDRESS: 2788 Master Street, St-Lazare J7T 2A1

3 CONTACT: EMAIL: rita@art-inspiration.ca TELEPHONE: 450-458-0527

4 CONTACT PERSON: Rita Shellard

5 COMMUNICATIONS: WEBSITE: www.ltmaa.com FACEBOOK @LTMAA-AALDM

TWITTER: NEWSLETTER

PINTEREST OTHER

6 STATUS: CHARITY NOT-FOR-PROFIT:    X  OTHER

7 MEMBERSHIP:

ANNUAL MEMBERSHIP FEE: $45.00 + 1 time $10.00 initiation fee FAMILY RATE: $

NUMBER OF PAID MEMBERS 35 NUMBER ON MAILING LIST 40

NUMBER OF PROFESSIONALS Rita= 1               SEMI-PROFESSIONALS GENERAL IINTEREST

fine art is welcomed.  Artists who wish to join LTMAA must provide examples of their work to the

Selection Committee. Acceptance of the artist will be based on good design and composition as well as

perspective and colour harmony.

8 STRUCTURE:              BOARD OF DIRECTORS yes INFORMAL GROUP VOLUNTEER BASE

NUMBER OF BOARD MEETINGS PER YEAR 2 NUMBER OF MEETINGS PER YEAR as required

DURATION OF BOARD: YRS. As needed ELECTION MONTH: na

8 NUMBER OF STAFF

FULL-TIME: PART-TIME: EVENT SPECIFIC: NONE: X

PAID

OPERATE THROUGH VOLUNTEERS             YES: X             NO:               SOMETIMES:

mailto:rita@art-inspiration.ca
http://www.ltmaa.com/
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9 PROGRAMMING:

EVENTS:     SHOWS FESTIVAL CONCERT             EXHIBITIONS 2       OTHER

          WORKSHOPS LECTURES DEMONSTRATIONS       PERFORMANCES

SPECIFIC ANNUAL EVENT/S: Spring and Fall Art Expo and Sale

MONTH: April or May.     September or October

PLACE: St. James Church Hall, 642 Main Road, Hudson. Other  venues could be considered.

10 FINANCIAL STRUCTURE:

MEMBERSHIP FEES   X   FEES FOR SERVICE:                ENTRY FEES: GRANTS:

              DONATIONS:       TOWN           FUND RAISING:

OPERATING BUDGET:                    UNDER $5,000  Yes UNDER $10,000 UNDER $20,000 Over $20,000

over $100,000 over $250,00 over $500,000

11 SPACE

DOES YOUR ORGANIZATION OWN A DEDICATED SPACE YES  X NO

DOES YOUR ORGANIZATION REQUIRE A DEDICATED FACILITY / IF SO WHAT

. Storage space for 32,  4 X 8' panels, plus miscellaneous boards, display easels and 12 sandwich boards

CURRENT MEETING PLACE/S 2788 Master Street, St-Lazare J7T 2A1

EVENT LOCATIONS: Large hall St. James' Church, 642 Main Rd, Hudson .  Open to suggestions for other venues.

Current rental for each exhibition is $..........
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12 DOES YOUR ORGANIZATION REQUIRE ASSISTANCE WITH ANY OF THE FOLLOWING SERVICES:

         BOOK KEEPING            TRANSLATION       GRAPHIC DESIGN yes

        PHOTOGRAPHY             TECHNOLOGY yes WEB DESIGN/ MAINTENANCE yes

       ADVERTISING yes          NEWSLETTERS yes RESOURCE INFORMATION yes

OTHER: Design and printing of posters and other advertising matter.

13 DOES YOUR ORGANIZATION REQUIRE SPECIALIZED EQUIPMENT:

X YES NO

IF SO, WHAT:

4’ X 8' display panels and support materials. Lighting.   Credit card/Interact sales processing.

14 HAS YOUR ORGANIZATION EVER APPLIED FOR A GRANT/S

YES NO X

IF POSSIBLE PLEASE NAME THE GRANT CONCERNED OR FINANCIAL SUPPORT

WERE YOU SUCCESSFUL

15 WHAT ARE THE CURRENT CONCERNS OF YOUR ORGANIZATION

PLEASE LIST: DECLINING MEMBERSHIP OTHER

INSUFFICIENT FUNDS X PLEASE LIST:

LACK OF VOLUNTEERS

LACK OF DEDICATED SPACE X

LACK OF SPACE/EQUIPMENT STORAGE X
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16 DOES YOUR ORGANIZATION RELY ON VOLUNTEERS FOR THE PROVISION OF SERVICES AND MANNING OF EVENTS

yes YES NO

HOW MANY VOLUNTEERS OFFER THEIR SERVICES 12

IS IT POSSIBLE TO CALCULATE THE NUMBER OF 'VOLUNTEER HOURS' PER MONTH / YEAR?

150 hours each year for 2 shows.

17 IS YOUR ORGANIZATION ECONOMICALLY SUSTAINABLE

X YES NO

but barely

IF SO, HOW INCOME GENERATION Initiation and Membership Fees.  Rental of display boards and tables

at shows and percentage of sales.

SELF-SUFFICIENCY     

SECURED FUNDING

FUND RAISING ACTIVITIES

OTHER

18 IS YOUR ORGANIZATION PLANNING ANY COLLABORATIVE EVENTS OR ACTIVITIES WITH OTHER LOCAL GROUPS

YES  X NO Would consider to be part of a joint event.

HAVE YOU BEEN INVOLVED IN ANY COLLABORATIVE ACTIVITIES IN THE PAST

X YES NO

IF SO, CAN YOU PLEASE LIST

Fund raising for Lac Mégantic
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WAS THE EVENT/S SUCCESSFUL YES X NO

IF NOT, WHY NOT



IS YOUR ORGANIZATION OPEN TO FUTURE COLLABORATION AND SHARING

Yes

19 WHAT DOES 'CULTURE' MEAN TO YOUR GROUP

Art, in all its forms, is part of our culture and, as artists, our joy is to share our endeavours with others.

Listening to music or looking at a piece of art, we can maybe forget the struggles of the day, let

the soul embrace our senses and lose ourselves in the moment.

20 WHAT IS THE AIM OF THE ORGANIZATION

Raise funds for Nova Hudson and share our passion for fine art with the public and other artists.

21 WHAT ARE THE OBJECTIVES FOR ACHIEVING THIS

Twice yearly Art Expos free to the public with refreshments  provided by the Association and the Membership.

Sell raffle tickets for a chance to win a member donated painting with all proceeds going to Nova, Hudson
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23 WHAT IS YOUR VISION FOR THE FUTURE OF YOUR ORGANIZAYION

We would love to continue as we are without the worry of finances.

24 WHAT IS YOUR VISION FOR  THE FUTURE OF 'CULTURAL' HUDSON

Hudson is known for its Artistic Culture. Painters, Musicians and Theatre thrive in its midst.  We wish to remain a vibrant part  of it.

25 DO YOU HAVE A WISH LIST

X YES NO

PLEASE LIST More affordable venues.

Storage space for our Show Material.



More publicity.

Transportation and set-up of panels

26 HOW DO YOU THINK THE TOWN CAN HELP YOUR ORGANIZATION

Free publicity, website, newsletter, posters.

Assistance with venue rental.

27 WHAT DO YOU EXPECT THE TOWN TO DO FOR YOUR ORGANIZATION

We will appreciate whatever help is available.

28 IS THERE ANYTHING YOU WOULD LIKE TO ADD

CONTACT INFORMATION:

Rita Shellard

450-458-0527

rita@art-inspiration.ca

mailto:rita@art-inspiration.ca

