CULTURAL POLICY DEMOGRAPHICS

QUESTIONNAIRE

SPRING 2017

1/NAME OF ORGANIZATION: The Hudson Food Collective/ Le Collectif alimentaire de Hudson

2/ MAILING ADDRESS: |378 Woodcroft, Hudson, JOP 1HO

3|CONTACT: EMAIL: hfc@hudsonfoodcollective.com |TELEPHONE:

514-934-1632

4|CONTACT PERSON: Robyn Rees, General Manager

5/COMMUNICATIONS: |'WEBSITE: |hudsonfoodcollective.com FACEBOOK facebook.com/hudsonfoodcollective
TWITTER: NEWSLETTER http://www.hudsonfoodcollective.com/join-the-hfc
PINTEREST OTHER
6/STATUS: | CHARITY |—— NOT-FOR-PROFIT: X OTHER
7 MEMBERSHIP:
ANNUAL MEMBERSHIP FEE: $25,00 FAMILY RATE: S (not yet)
NUMBER OF PAID MEMBERS (pre-drive) 20 NUMBER ON MAILING LIST 222
NUMBER OF PROFESSIONALS SEMI-PROFESSIONALS GENERAL IINTEREST

8|STRUCTURE: BOARD OF DIRECTORS

NUMBER OF BOARD MEETINGS PER YEAR

X (7) INFORMAL GROUP

10 NUMBER OF MEETINGS PER YEAR

VOLUNTEER BASE

Variable



mailto:hfc@hudsonfoodcollective.com
http://hudsonfoodcollective.com/
http://facebook.com/hudsonfoodcollective
http://www.hudsonfoodcollective.com/join-the-hfc

DURATION OF BOARD:

less than 1 YR

ELECTION MONTH: February (every 2 years)

8/NUMBER OF STAFF

FULL-TIME: 3-5 PART-TIME: EVENT SPECIFIC: NONE:
PAID
OPERATE THROUGH VOLUNTEERS YES:|Mostly NO: SOMETIMES:
9 PROGRAMMING: CELEBRATION
EVENTS: SHOWS [NO FESTIVAL [inplans |CONCERT [in plans EXHIBITIONS  |YES OTHER |[film
discussion |potlucks
WORKSHOPS YES LECTURES |YES DEMONSTRATIONS YES PERFORMANCES |in plans
SPECIFIC ANNUAL EVENTY/S: AGM Films
MONTH: [February [Solstice and Equinox Months
PLACE: Variable |Variable
10|FINANCIAL STRUCTURE:
MEMBERSHIP FEES YES FEES FOR SERVICE: YES ENTRY FEES: [NO GRANTS: |YES
DONATIONS: |YES TOWN |YES FUND RAISING: |YES
OPERATING BUDGET: UNDER $5,000 UNDER $10,000 UNDER $20,000 Over $20,000 YES




over $100,000

over $250,00 over $500,000

11|SPACE

DOES YOUR ORGANIZATION OWN A DEDICATED SPACE

DOES YOUR ORGANIZATION REQUIRE A DEDICATED FACILITY / IF SO WHAT

Not own byYES NOT AS AN

NO

CURRENT MEETING PLACE/S

EVENT LOCATIONS:

A private residence, Halcro House, Restaurants/cafes, community centre

Community Centre, Verger Hudson, Wyman,

12 DOES YOUR ORGANIZATION REQUIRE ASSISTANCE WITH ANY OF THE FOLLOWING SERVICES:

BOOK KEEPING

PHOTOGRAPHY

ADVERTISING

X

X

TRANSLATION

TECHNOLOGY

NEWSLETTERS

X

GRAPHIC DESIGN

WEB DESIGN/ MAINTENANCE

RESOURCE INFORMATION

OTHER:




13|DOES YOUR ORGANIZATION REQUIRE SPECIALIZED EQUIPMENT:

X

YES

IF SO, WHAT:

Commercial Kitchen use, film/presentation screen, sound equipment, farm/garden equipment/infrastructure

NO

14|HAS YOUR ORGANIZATION EVER APPLIED FOR A GRANT/S

YES

NO

IF POSSIBLE PLEASE NAME THE GRANT CONCERNED OR FINANCIAL SUPPORT

Canada Summer Jobs, Impact! Sustainability Leadership Program, MAPAQ, McConnell Foundation, Programme Proximité

MRC Vaudreuil-Soulanges Community Development Fund, Tree Canada, Concordia Food Coalition Working Group Budget,

Town of Hudson

WERE YOU SUCCESSFUL All except waiting to see whether we are awarded with Tree Canada Grant and we

did not receive a grant from McConnell nor

15/ WHAT ARE THE CURRENT CONCERNS OF YOUR ORGANIZATION
PLEASE LIST:

DECLINING MEMBERSHIP — OTHER X
INSUFFICIENT FUNDS X PLEASE LIST:
LACK OF VOLUNTEERS — Apathy

LACK OF DEDICATED SPACE
LACK OF SPACE/EQUIPMENT STORAGE

16 DOES YOUR ORGANIZATION RELY ON VOLUNTEERS FOR THE PROVISION OF SERVICES AND MANNING OF EVENTS

X

YES

NO




HOW MANY VOLUNTERS OFFER THEIR SERVICES

Around 20-25

IS IT POSSIBLE TO CALCULTATE THE NUMBER OF 'VOLUNTEER HOURS' PER MONTH / YEAR?

2000 + per year.

17{1S YOUR ORGANIZATION ECONOMICALLY SUSTAINABLE

IF SO, HOW

YES

NO

X WORKING ON IT

INCOME GENERATION

The farm (a project of the org) but the org needs to do more of this

SELF-SUFFICIENCY

Working toward this

SECURED FUNDING

We have been successful at doing some of this

FUND RAISING ACTIVITIES Need to do more of this

OTHER

18IS YOUR ORGANIZATION PLANNING ANY COLLABORATIVE EVENTS OR ACTIVITIES WITH OTHER LOCAL GROUPS

YES

YES

NO

HAVE YOU BEEN INVOLVED IN ANY COLLABORATIVE ACTIVITIES IN THE PAST

YES

YES

IF SO, CAN YOU PLEASE LIST

NO

Healing Hudson - Detox and they were going to do healing arts at Dandelion Festival

Spring Fling - Wyman, Nichoir, HGC, 2 Barn Owls,

Two garden club collababs: Edith Smeester Tea at Verger Hudson and P3 Permaculture Talk




Verger Hudson - hosted first AGM and first meeting and special events

Hudson Fine Craft - Arts in Action

Town of Hudson - Hudson Community Farm

QDBC - sponsored events and hosted our events

May have missed some: check out our friends and partners page on our website hudsonfoodcollective.com
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WAS THE EVENT/S SUCCESSFUL  |X

YES

NO

IF NOT, WHY NOT

IS YOUR ORGANIZATION OPEN TO FUTURE COLLABORATION AND SHARING

We love collaborating and sharing.

19|WHAT DOES 'CULTURE' MEAN TO YOUR GROUP

Culture means the traditions and practices that define our sense of identities, along with our relationships to each other and the Earth.

20 WHAT IS THE AIM OF THE ORGANIZATION

The aim of the Hudson Food Collective is to build knowledge, skills, and relationships around food that is ecological, healthful and

fair to foster a thriving community food system.

21 WHAT ARE THE OBIJECTIVES FOR ACHIEVING THIS

1 Education and awareness building about the importance of healthy food systems.

2/ Skill and knowledge sharing around healthy production, transformation, and consumption of food.

3|Dialogue and discussion about the future of food in Hudson.

4|Community building and networking to build the capacity needed to re-localize the food system.
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5|Project Development to support our vision.
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23

WHAT IS YOUR VISION FOR THE FUTURE OF YOUR ORGANIZAYION

The vision for the organization is to be a resilient and robust organization that provides sustainable and meaningful work and opportunities
that engages a diverse and growing amount of the community in local food knowledge acquisition, local food production,

food transformation, and community meals. We dream of being part of a collaborative space that provides education and community
building activities. We see food as an important nexus of change that connects with a diversity of other modes of expression and

cultural practices - for example, agricultural production can also contribute to artists material; food artisans find community with

artisans who use other media; and young and old alike find strength in an increased intake of nutrients and enzymes, leading to improved

health and community cohesion. The Hudson Food Collective envisions itself as strengthening and growing as a network, platform and incubator.

24

WHAT IS YOUR VISION FOR THE FUTURE OF 'CULTURAL' HUDSON

We love Hudson - so many visions for the future!

Our vision for the future of ‘cultural’ Hudson is as a hub for micro-organic farming and a thriving artists community.

We feel that by having a space where all the groups in Hudson have an office - a physical space where people

can come and together, where there is built in space for community events... the symbiosis between all of the amazing groups

and individuals will start to really manifest into some more consistent collaborations and coherent collective visions of where we are going together.

25

DO YOU HAVE A WISH LIST

X YES NO
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PLEASE LIST Office

MAPAQ, certified kitchen

Printing budget

26 HOW DO YOU THINK THE TOWN CAN HELP YOUR ORGANIZATION

So far the town has been pretty great. Thanks!

27 WHAT DO YOU EXPECT THE TOWN TO DO FOR YOUR ORGANIZATION

Continue to put our events on the website, allow us access to municipal spaces - thank you!

28 /1S THERE ANYTHING YOU WOULD LIKE TO ADD

Not at the moment.

CONTACT INFORMATION:
The Hudson Food Collective
Robyn Rees (General Manager) 514-934-1632 hfc@hudsonfoodcollective.com
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